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DLGC CLUB & VICE CAPTAINS 
       APPLICATION PACK
APPLICATION PACK CONTENTS
Section 1: 
ELIGIBILITY AND THE PROCESS
(Information for Applicant)

Section 2: CLUB CAPTAIN ROLE DESCRIPTION
(Information for Applicant)
Section 3: 
CLUB CAPTAIN NOMINATION FORM
(For completion by the Applicant)
Section 4: 
CLUB CAPTAIN APPLICATION FORM
(For completion by the Applicant)

Section 5: 
SUB COMMITTEE FEEDBACK & RECOMMENDATION
(For completion by the Sub Committee Advisory Group only)
Section 6: 
EXECUTIVE COMMITTEE SECRET BALLOT VOTE
(For completion by the Executive Committee only)
SECTION 1: ELIGIBILITY & THE PROCESS
Eligibility:
To apply for the role of Club Captain the applicant must be at least 15 Years old by end of the year in which the Club Captain position begins i.e. If applying for Club/Vice Captain 2021,  they need to be age 15 by 31st December 2021).
The Process:
1. The applicant only needs to complete Section 3 Nomination Form and Section 4 Application Form of this pack. The whole pack must then be submitted by email to the Head Coach at dlgcheadcoach@gmail.com, copying in the Club Secretary at dlgcclubsecretary@gmail.com by the 21st September 2020 at the latest.
2. Sections 5 and 6 is completed as part of the Club’s internal process as per the Club Bylaws.
3. The first stage of this process after the application is received is the review of the nomination/application forms by the Sub Committee – Club Captain Advisory Group, consisting of the Head Coach, Senior Coaching Team and Session Leads only, who will then provide their feedback and recommendations for each applicant for the Executive Committee to consider. 
4. The second stage of the process is the discussion and review of the Sub Committee’s feedback/recommendations of Club Captain applicants by the Executive Committee followed by a secret ballot vote by the Committee at the October meeting (as per the Club Bylaws).
5. The nominees will be notified of the results as soon as possible after the Executive Committee Meeting on 6th October 2020.
SECTION 2: CLUB CAPTAIN ROLE DESCRIPTION
 What are we looking for in a Club and Vice Captain?
· You will be enthusiastic with a good knowledge of the Club and its swimmers and members.
· You will be approachable and friendly.
· You will have the ability to seek and represent the views of others.
· You will be a good listener.
What do we and the Club expect from a Club and Vice Captain?​

· To be a central point of contact for swimmers to express any questions or feedback, communicate with fellow team members and provide support and advice where needed.
· To provide a voice for swimmers at the Club and feedback to the Committee when necessary.
· To be a positive role model for all members of the Club.
· To work alongside the other elected Club/Vice Captains.
· To support new members joining the Club.
What is the level of commitment required?
Discuss with the Head Coach what they expect from you in terms of other duties before taking on the role to ensure you are able to fully commit. Further details is provided below.
What will you gain from the experience?

This is a central, people-orientated role. The benefits and your success in the role and your impact on the Club will be determined by your own motivation and enthusiasm.
As well as your ability to be a positive role model for club members, it is an opportunity to take on a new challenge, as well as engage with and provide a voice for other swimmers.
Further Specifications of the Role:

If elected we want you to bring your individual qualities and character to the role in a dedicated and professional manner.
Therefore in addition to the above we expect the Captains to work together:
· You will be invited (with your fellow Captains) to submit a monthly report to the Executive Committee, including raising any important or relevant issues. 
· You are the Representative for the Club and for every single swimmer ie. Junior or Senior, Competitive or Fitness swimmer. You must treat everyone equally, and, if the situation requires, make fair decisions that can be understood and appreciated by all involved and others observing.
· As a Representative for the club, you should be seen in the correct kit at all times i.e. a Club Team top when coaching, helping, competing and the Club hat when competing. You should also encourage other swimmers to do the same.
· You must be accessible to everyone, so should attend regular training sessions and volunteer on poolside. You may also be required to attend junior galas to help the Coaches and Team Managers, and should do your best to swim in the League galas.
· It is your duty to report any problems to the Coaches/Session Leads if they arise. This may include misbehaviour in the changing rooms, suspected bullying or other discrimination. Swimmers are likely to come to you if they have a problem, so you must treat their information with confidentiality and respect, and pass on any concerns to the appropriate adults or Welfare Officer.
· When at a Competition you should be at the forefront of supporting the team. This means you should be play a lead role in cheering on all other Club swimmers and encouraging others to do the same where possible.
· You should also give support to younger swimmers, especially when things don’t go so well.
· You will be expected to attend at least 1 out of the 3 Kent Junior League galas to support swimmers.
· You will be required to work with and support the Head and Lead Coaches where necessary and requested.
· You will be required to have regular appraisal review meetings with the Head Coach to ensure that you are happy within the role.
SECTION 3: CLUB CAPTAIN NOMINATION FORM 
FOR COMPLETION BY APPLICANT
	NAME OF NOMINEE 
(Block capitals)


	

	SIGNATURE OF NOMINEE


	N/A

	DATE OF BIRTH


	

	AGE AS AT 31 DEC 2021


	

	NAME OF PARENT/GUARDIAN

(if under 18)

	


	NAME OF PROPOSER 1 (Block capitals)
	

	SIGNATURE OF NOMINEE


	N/A

	NAME OF PROPOSER 2 (Block capitals)
	

	SIGNATURE OF NOMINEE


	N/A


NOTES

1. COVID-19: There is no ‘wet’ signature required due to applications being made in electronic form this year, but the Club Secretary has the right to check that the Proposers have given permission for their names to be put forward to support the Nominee.
2.
The Proposer & Seconder must:
-  Be a full Swimming Member of the Club, age 18 or over, with voting rights
Or
- Be a Voluntary Helper member of the Club, age 18 or over, with voting rights
And 

-  Not have family connections with the nominee ie. cannot be the parent/guardian or other           

   family member of the nominee.
SECTION 4: CLUB CAPTAIN APPLICATION FORM
FOR COMPLETION BY APPLICANT
Give a brief statement as to why you feel you would be a good candidate for the role of Club Captain (in 400 words or less)
	


Do you have any other supporting information?:
a. Swim related courses/qualification

	Date achieved
	Course/qualification

	
	

	
	


b. Current courses or training that may be relevant to the role:

	


c. Voluntary Poolside or Club Helper Sessions:
	Squad/Development
	
	Learn to Race/Swim
	

	No. of regular sessions per week
	
	No. of regular sessions per week
	

	How long have you been volunteering on weekly basis? (ie since Jan ‘19)
	
	How long have you been volunteering on a weekly basis? (ie since Jan ‘19)
	


Please note: Swim related qualifications/volunteering sessions are not a requirement of the position but may help to support your application.
Please now forward this whole document pack (including your completed nomination and application forms) to the Head Coach by email to dlgcheadcoach@gmail.com and copy in the Club Secretary at dlgcclubsecretary@gmail.com, by 21 September 2020, applications after this date will not be accepted. 
SECTION 5: SUB COMMITTEE FEEDBACK & RECOMMENDATION
Sub Committee Advisory Group – Head/Senior Coaches & Session Leads
FOR COMPLETION BY SUB COMMITTEE ONLY
Please note: Any member of the Sub Committee Advisory Group with a family connection to any of the candidates will not take part in the Club Captain selection process or discussion. 
Head/Senior Coaches and Session Leads will together (via Zoom/Team Meeting), consider the applicant’s suitability based on attendance, attitude, compatibility and examples to others, and provide a recommendation and/or statement on the application, if received by the Club by the closing date of 21 September 2020.
	Feedback / Recommendation from Sub Committee Advisory Group:

	


For Executive Committee information only. This box MUST be deleted from the form after the Executive Committee Ballot vote. 

	Sub Committee Applicant Ranking
	                 /  10


Date of Meeting:
	Coaches/Session Leads present:
	Yes
	No

	Workforce Co-ordinator (Chair)
	
	

	Head Coach
	
	

	Technical Coach
	
	

	Squad Coach/Junior Masters Coach
	
	

	Lifesaving/Open Water 
	
	

	Learn to Race/Swim Session Leads 
	
	


Chair of Sub Committee (Workforce Co-ordinator) to forward this completed form to the Club Secretary by 5 October 2020 at dlgcclubsecretary@gmail.com 
SECTION 6: EXECUTIVE COMMITTEE BALLOT VOTE
FOR COMPLETION BY EXECUTIVE COMMITTEE ONLY
Please note: Any member of the Executive Committee with a family connection to any of the candidates will not take part in the Club Captain selection process, discussion or vote. 

As per the Club Bylaws, the Sub Committee’s recommendations will go forward to the Executive Committee for consideration.

The Executive Committee will select the most suitable candidates for both Ladies/Girls and Mens/Boys Club Captains, by secret ballot. In the event of multiple candidates, the one with the second highest votes will be invited to take the role of Vice Captain.

In the event of a tie between candidates, the Chairperson shall exercise a casting vote (unless they are not permitted to be part of the process).
The nominees will be notified of the results as soon as possible.
Position Offered (please tick):

	No position


	

	Club Captain

Boys
	

	Vice Club Captain

Boys
	

	Club Captain

Girls
	

	Vice Club Captain

Girls
	


Executive Committee Feedback:

	


Date of Committee Meeting:

